SUBJECTLEADER ACTION PLAN 2023/2024

INTERNATIONAL SCHOOL AWARD - FOUNDATION LEVEL

ACTION PLAN

Start &

Actions Personnel Completion Budge"r How will you do this? How will you know this is
Involved Allocation successful?
dates
1. | Appoint an International Natalie Drew | September No cost | International School Lead appointed and | International aims on School
School Lead in the school with 2023 in line with staff member who is in Improvement Plan and International
an SLT link. charge of the International Languages School Lead aware of their role.
area of the LLC AOLE.
2. | Complete action research on Rhian Jones October £238 for | Action research to be completed. Action research documented.
how to successfully launch 2023 release
German at the school. Rhian Jones to begin to implement action
from action research and assist staff
linguistically where necessary.
Listening to Learners for MFL and
International Dimension to be launched.
3. | Michelle Lloyd to attend and Michelle Lloyd | Autumn Internal | Michelle Lloyd to attend the course in Course attended by Michelle Lloyd.
intfroduction o German course term 2023 cover the autumn term. This will allow her to
provided by CSC. begin to use some incidental German in
class, as well as beginning to teach more
German over time.
4. | Teacher Triad focus on Michelle Academic Internal | Observations and discussions to take Evidence in triad observations and
teaching German. Lloyd, Alex year cover place of German lessons taught by Rhian | paperwork.
Wells, Rhian | 2023/24 Jones.

Jones




5. | Rhian Jones establish a link Rhian Jones Autumn Internal | Rhian Jones to have meeting to discuss Email evidence and continued
with the CSC Associate LLC term 2023 cover the launch of German with Marina Saez- | contact between Rhian Jones and
Adviser: International Lecue and to keep in regular contact with | Marina Saez-Lecue.

Languages, Marina Saez-Lecue. her regarding MFL and international
developments at the school.

6. | Begin tfeaching German, with a | Rhian Jones Spring term No cost | Rhian Jones to lead the teaching of Evidence in Topic books.
focus on Years 4 to 6. 2024 German in classes 4 and 5 in the first

instance.

7. | Develop a cultural project Rhian Jones Spring and No cost | Rhian Jones to ensure that MFL lessons | Evidence in Topic books and through
about German speaking summer intertwine cultural knowledge and student voice activities.
countries with Years 4 to 6. terms 2024 understanding

8. | Topics to include an Rhian Jones Spring term No cost | Each class to weave international themes | Planning evidence.
intfernational element for each 2024 throughout topics from the spring term.
class, underpinned by the onwards
United Nations Sustainable Evidence from listening to learners and in
Development Goals. planning.

9. | Begin to develop links with a Rhian Jones Summer No cost | By the autumn term 2024, a sustainable | Email links and class connections.
school in a German speaking term 2024 link with a school should be forming,
country. including regular contact between staff

and developing contact between classes
here and in the other school.

10. | Add the role of ‘Criw Iaith’' to | Rhian Summer No cost | Children across the school will be aware | Minutes of Criw Cymraeg/Iaith
the Criw Cymraeg to allow for | Jones/Criw term 2024 of the role of the Criw Iaith and will have | meetings.
pupil leadership of Taith an understand the international
intfernational activities. Run an dimensions of their role.
assembly each term to update
the school community.

11. | Run a competition to create a | Rhian Spring term No cost | Competition to be judged during Summer | Set as homework over Easter
mascot for German. Jones/Criw 2024 term 1. Following this, the mascot will be | holidays. Poster produced to

Taith displayed around the school and will promote the competition.




become part of the mascot team involved
in planning and teaching.

12. | International Schools Squad to | Rhian Summer No cost | Criw Iaith to analyse the data collected Display created. Evidence on social
conduct a survey about home Jones/Criw term 2024 by each class and to create a display media.
links abroad to explore how we | Iaith showing of f all the international links
have international links in our that exist across the school.
school.
13. | Run an International Week All staff Spring term Cost of | Pupils of all ages and in all classes will Evidence in planning and on social
across the whole school, 2024 resources | have some awareness of German language | media.
involving German for the | and culture.
cultural/language activities. day
Pupil voice feedback.
14. | Conduct international research | KS2 teaching | Summer No cost | Junior children will have a growing Evidence in topic books
in junior classes about staff term 2024 awareness of their role as international

reducing emissions and how
this can assist our role as
international citizens. Link
with the school charter
climate pledges and Eco-
Council work.

citizens




